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grants application assistance

PSI Asia Pacific is able to assist grant applicants in the planning,
design, development and submission of grant applications. Our detailed
understanding of government processes, in particular evaluation
methodologies, places us in a unique position to provide critical insights
into government expectations.
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The key to successful grant application development is to fully
understand and respond to the government agency’s requirements
and the context of the project. To gain that understanding it is
necessary to:

e analyse the grant requirements;

e assess your capability to satisfy the requirements;
e consult with the agency to clarify any issues;

e assess the strength of your probable competitors;
e recognise your strengths and weaknesses;

e consider how best to demonstrate your expertise and/or
experience in satisfying the grant requirements;

e develop your solution and a realistic budget;

e test and refine your application against the expected agency
evaluation process; and

e deliver your application and be prepared to respond to
clarification questions and provide follow-up information or
briefings.

e Develop and implement the funding management
arrangements including software systems (if applicable).

PSI Asia Pacific has the demonstrated capability to add value to your
application process and maximise your chance of success. Our
experience spans a broad range of national and international public and
private sector clients who have requirements for a diverse range of
services and supplies. From this expert base we provide the following
benefits:

e Independence and innovative ideas.

e An understanding of different funding body evaluation strategies
and methodologies.

e Market awareness and research capabilities.

e Facilitation skills to train grant application teams.

e  The ability to write/professionally edit your application.
e Experience in fine-tuning grant applications.

e Arecord of success.

For more information on how PSI Asia Pacific can assist in your Grants
Application process, please contact us through our website:
www.psiasiapacific.com.au or email us at psi@psiasiapacific.com.au




