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corporate responsibility review

Corporate Responsibility is a growing strategic policy initiative for
businesses that are committed to aligning their operations and
strategies with widely accepted principles in the areas of human rights,
labour, environment and anti-corruption. In particular businesses see
the longer term benefits in demonstrating this commitment.

The principles are supported by a number of global agencies such as
the United Nations Global Compact. Reporting tools such the Global
Reporting Initiative framework (GRI) are increasingly being adopted by
businesses to demonstrate their adherence to these principles.

PSI Asia Pacific will utilise its proven performance evaluation
methodologies to asses the extent to which an organisation complies
with corporate responsibility principles, and to determine the steps need
to be taken to ensure that any shortcomings are properly addressed.

PSI Asia Pacific will review or assist in the development of your
corporate responsibility policy model to ensure that it is:

 relevant to your corporate business environment;

 adequately resourced, properly documented and
comprehensively implemented;

 understood and embraced by staff;

 recognised and approved by business stakeholders;

 cost-effective and efficient in operation; and

 reflective of the organisation’s ethos.

PSI Asia Pacific’s methodologies will ensure that performance indicators
are developed which can be used to measure the success of your
corporate responsibility policies and initiatives over time. Our solutions
are customised to support our client’s desired outcomes and to avoid
the dangers of a one size fits all approach.
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PSI Asia Pacific’s ‘first principles’ approach will define for our clients:

 the required minimum governance framework;

 the optimum management tools and methods;

 outcomes based governance processes that maximise team
efficiency; and

 measurement techniques that allow for the continual
improvement of performance.

PSI Asia Pacific ensures the client’s experience and knowledge is
incorporated in the development of corporate responsibility policies and
practices, to ensure they accurately reflect corporate goals and the
realities of the client’s corporate business environment. We recognise
that most organisations already pursue corporate responsibility, and in
many cases may simply need to re-assess the way their commitment is
presented to stakeholders in order to gain the maximum value from their
existing strategies.

PSI Asia Pacific’s approach is to design a policy structure which
proposes achievable and meaningful goals. The structure facilitates not
only the implementation of the policies in the most efficient manner, but
also the presentation of the policy outcomes to external stakeholders,
inspiring public confidence in the corporate commitment to socially
responsible goals which are in tune with public expectations.

PSI Asia Pacific will:

 educate executive levels of management in the benefits of
corporate responsibility;

 encourage the full understanding of the relevance of corporate
responsibility to your business environment;

 identify areas of policy strength and build on those strengths to
enhance their value;

 identify areas of policy weakness and ensure measures are put
in place to address these;

 provide experience in the identification of policy performance
management;

 provide training and facilitation in the design, development and
implementation of corporate responsibility policies;

 offer research and benchmarking capabilities to ensure
continual improvement in corporate responsibility; and

 provide ongoing measurement and assessment of policy
relevance as the broader policy environment continues to
develop.

For more information on how PSI Asia Pacific can assist in your

Corporate Responsibility process, please contact us through our

website: www.psiasiapacific.com.au or email us at
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